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The article substantiates the need to consider socio-economic and educational qualification factors increased productivity for the effective use of personnel in enterprises of the agricultural sector. The system of personnel management as a complex mechanism between elements of which there is a close and indissoluble relationship. The basic structure of the components of human resource management in the agricultural enterprise. Particular attention is paid to providing effective professional impact of highly skilled workers.
Statement of the problem. At this stage of Ukraine's agriculture is characterized by the transformation processes associated with changes in forms of management, increasing the share of enterprises, creation of innovative agricultural units. The vast majority of enterprises of the agricultural sector significantly reduced the volume of production, specialization has changed that has caused the need for moonlighting positions individuals and professionals and exacerbated the problem of effective use of available workers. Known is the fact that an effective system of personnel management, adequate security company employees has a positive impact on key economic indicators of their performance, such as productivity,income, profitability, etc. [2, p. 123]. A lot of scientists and managers looking for ways to effectively work organization and management to achieve the best results. Thus, HR is one of the most important areas of the organization that can repeatedly increase the effectiveness of any production. The study of the problems of effective personnel management of agricultural enterprises due to objective qualitative changes that characterize contemporary work and transformation in the agricultural sector, an active and decisive role of human resource in enterprise management [5, p. 9].

Analysis of recent research and publications. A significant contribution to the study of the problem situation and assess the performance of administrative staff did such famous foreign scientists as H.Atamanchuk, S. Bolotov, L. Gorshkov, R. Kühn, H. Richter, R. Fatkhutdinov et al. Some aspects of the study of mechanisms of improving the efficiency of management activities in the company have been the object of research scientists, including S. Berezovsky, Borodin, P. Haidutsky, V. Gerasymchuk, A. Hudzynskyy, V. Danyuk, J. Zawadzki, I. Stepanenko, V.Tereschenko, V. Yurchishin and many others. The authors in their works indicate that HR planning should take the form of targeted programs to comprehensive management strategy development enterprise must regard the main trends in modern personnel policy and demographics, trends, science and technology, personnel evaluation, and the results of its work, improvement of personnel [1, p. 235].

However, despite the absolute importance of the research, evaluation system and mechanism for achieving efficiency of the management personnel of enterprises of agrarian sphere have yet to research and development. The formation and use of management personnel in the context of their effectiveness largely considered separately, which makes it impossible to make an objective assessment of the team, the team leader or individual on the basis of a comparison of the results of their work with the potential that has been used. Evaluation of the intensity and nature of the impact of socio-economic, technological and organizational factors on the efficiency of formation and use of personnel in enterprises of agricultural sector also needs to be improved [3, p. 284].

Currently there are prerequisites for creation of highly effective mechanism for implementing staff in agribusiness. However, in order to activate this mechanism in practice, it is necessary organizational support in the form of services, management and staff development.

The purpose of the study. Theoretical and methodological studies and develop proposals on improving the process of forming features of personnel management in the agricultural enterprise and improve the efficiency of its use.

Objectives of the study. Formation and study the characteristics of process management; development proposals for the improvement of the process and improve the efficiency of the staff.

Research methods. With a view to achieving the objectives of applied research methods such as abstract logical, formalization and monographic.

Results. Personnel management is carried out within the organizational structures through which implemented a planned and systematic influence on the behavior of team members and the relationships between them. These structures should facilitate meaningful and effective management of staff and the whole organization through the mechanism of interaction principles and management tools. Regarding the above, aptly called Benjamin Franklin: "Well done is always better than well said" [7].

Each entity is characterized by features of activity, set a specific goal, and each employee has their own values ​​and attitudes. In addition, the environment in which businesses operate is constantly changing as indicators characterizing its staff. Thus, it is reasonable to forming such a personnel management system that takes into account the peculiarities of activity namely agricultural enterprises [3].

The main goal of personnel management is to provide enterprise employees who meet the requirements of the enterprise, as well as their professional and social inclusion.

The main tasks that solve the structure of personnel management, consider the following data (fig..1):

Fig.. 1. The main components, the structure of personnel Management in the agricultural enterprise. Compiled by the author

Combining the first four components of the structure of personnel management , we draw the following conclusion that to address these issues is to create in each enterprise systems education, training and retraining, referral for further education and training, referral to training and workshops tailored to the specific characteristics of activities. It is important to strengthen the links between the underlying businesses and professors of university agricultural profile and specialized research stations, it provides tangible benefits, including:

- Businesses are able to train their employees on the basis of the university; 

- Schools are able to send certified graduates to work (internship, internship) to industry.

Thus, the system of education and training on farms consisting of three pillars (Rys. 2).
Also effective step in improving the knowledge and skills of employees to organize training system directly at the facility. It may be additional seminars on agricultural production, which hold more experienced employees. If their practical implementation will occur dual labor motivation : to meet the needs for recognition, enhance the credibility of skilled workers who have excellent results of work on the one hand; and the pursuit of new employees to reach heights of labor and encouraged the other.

The next line improve management personnel - immaterial labor stimulation within driving improvement of industrial relations. According to Maslow's hierarchy, financial incentives have an effect on employees by the time until you are satisfied basic human needs. [8] The next step - to meet the needs of workers belonging, recognition, respect from others and self. In this case, take effect intangible incentives work. As a people constantly intertwined, combined, altered, then the system of incentives and motivation in the enterprise should be comprehensive, systematic and flexible, easily adapting to environmental changes.

An important part of the features of HR is to create conditions for increasing productivity. As some researchers see in particular K. R. McConnell, Brue SL during labor productivity refers to the average product of labor or output per worker per hour [6, p. 780]. In other words, this term describes the ratio of benefits to costs of labor [6, p. 636]. Labour productivity - an important indicator of labor from its level and dynamics depend on the number of employees and the level of payroll, production volume and more.

Much attention should be paid to managing employee career growth. The writings of W. Temple encouraged to develop a chain of personnel movements in the form of planning personnel reserve and equivalent circuit positions. Career growth can occur in the vertical direction (moving to a higher position) and horizontal ( training, extension functions and tasks ) and diagonals (an increase credibility and recognition among peers ). Needs of employees surveyed enterprises in recognition can be implemented as part of the expense of the right to participate in making organizational and administrative decisions and the right to sign documents organizational.

An integral part of the effective management of staff has been and remains a system of evaluation of employees. Its main task is to "determine its employment potential, the level of use of the building, according to the requirements of the employee's present position ( profession), measures the effectiveness of its work and, therefore, in determining the value of an employee for the company " [4, p. 303]. Particular attention should be given employment assessment teams, because it is a collective work in agriculture is key to enhance its performance. The level of cohesion of teams, team spirit and effectiveness depends on the performance of agricultural labor.

Conclusion. Feature personnel management in the agricultural enterprise should disclose the hidden knowledge of the staff, to expand the boundaries of knowledge, to change the relationship between people and thereby increase human capital, which is now the most valuable resource of agricultural organizations. Admittedly, the output of agricultural enterprises in the leading position in the competition is only possible to becoming an innovative way of development. Along with the practical application of socio- economic reserves the effective use of manpower it would have a positive impact not only on the formation and use of labor resources, but also increase the level of profitability of the enterprises of the agricultural sector.
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The main components of personnel management structure of agricultural enterprises
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planning needs of the enterprise in the labor force





Search and selection of the right employees





management of motivation





creating the conditions for increased productivity





monitoring of the change in status of employees





legal issues of employment








