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The topicality of the analysis of readiness to diversify agricultural enterprises has been grounded to improve their competitive sustainability. Tendencies of development of agricultural market have been explored and motives for diversification of agricultural enterprises have been established. The results of applying the method of three-dimensional morphological classification have been showed to identify the state of readiness of enterprises to diversify. The content of causal relationships resulting from the combination of business processes with different parameters has been characterized. Attention is paid to the subjectivity of the agricultural enterprises in the process of diversification.
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Problem statement. Competitive sustainability of agricultural enterprises is defined not only by their ability over a long period of time to provide consumers with products that are in demand, but also because of this ability to increase production, yield and profitability of business. Despite the remarkable improvements in the agricultural sector of Ukraine in recent years (an increase of the gross production of selected products - corn, sunflower, meat, poultry, eggs, - the growth of labor productivity, increasing exports, etc.), the industry has a certain objective limits to economic growth, leads to a more realistic assessment of the market situation and find opportunities of preserving or enhancing the financial sustainability of enterprises. One of such possibilities is to diversify activities. In this connection there is the need to analyze the state of the agricultural enterprises in terms of their ability to diversify, is now an urgent task.

Analysis of recent research and publications, which discuss the problem. Diversification as a research subject has attracted the attention of scientists in the study of risk management or strategic management [2; 7; 8]. In particular A. Shepitsen notes that diversification is used to reduce the risks, development of new market segments, increase income of the enterprise [8, p. 256]. Basically authors developers methodological foundations diversification serves her as a result of subjective management decision making, however, such that is under the pressure of objective circumstances. [3] In this regard, remarkable view Tkachuk, who points to the objective nature of diversification and its ability to promote economic stability [7, p. 59]. This view seems to us relevant for two reasons: a) as well as the division of labor is an objective consequence of the development of the productive forces of society, diversification reflects the objective process of the development of enterprises, exhausted economic resource specialization, so it is important to determine the time and degree of readiness of the enterprise to diversify; b) diversification is seen as an objective basis to ensure the sustainability of competitive and, therefore, necessary to determine the quantitative distribution of capital ratios between species production, which will ensure a balance between costs and revenues.
Therefore, the identification of readiness of enterprises to diversify acquires relevance both from scientific and practical points of view.

The aim of the article is to identify the ability of the agricultural enterprise to diversify in order to increase its competitive sustainability.

The task of article is in the implementation distribution companies by the criterion of their ability to diversify by the use of three-dimensional morphological classification.

Results of the research. An analysis of the main economic indicators of the agricultural market and the generalization of the results of research of individual scientists reveals several trends in its development, which is forced to speak about the need for more active use of strategies for diversification of agricultural enterprises. Briefly, these trends are: a) the slowdown in gross agricultural production in comparison with the industry in a market close to saturation (it comes to meeting the demand, which is identified as a need backed by purchasing power) [5]; b) decrease during the 1990-2014 biennium. Population of Ukraine is one of the basic determinants of the demand for food. Note that in 2014 there swift depopulation of Ukraine due to the annexation of the Crimean autonomy of the republic and the emigration of eastern Ukraine in the Russian Federation, together with other factors (inflation, wage freezes, rising unemployment, a cheaper currency) significantly narrows the internal market for food; c) exacerbation of systemic crisis in relations with the Russian Federation, which negatively affects the trade of agricultural products; d) increase the riskiness of the industry due to rupture of integration ties with enterprises II and III areas AIC [1], which impairs the competitiveness of agricultural enterprises [4]. Figure show indices of gross agricultural production in Ukraine indicate moderate growth rates in recent years with the increase in labor productivity growth in sales prices and investment in the industry.
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Fig. Indices of gross agricultural production in Ukraine, % to previous period

Source: based on the data of the State Statistics Service of Ukraine.

In these conditions, diversification can definitely be considered as a way to preserve the competitive position of the company.

During the study areas of diversification is always a question of choosing the most advantageous variant thereof with a long-term view of the enterprise. Important in this analysis assumes the direction of influence of diversification on the cost of production.

Given the costly aspect, the diversification of agricultural businesses can apply at:

- Rising production costs, making it impossible to obtain additional profit enterprise in the existing market and causes a decrease in its competitiveness;

- Increasing the storage costs and promotes products due to falling demand;

- Inefficient use of excess capital.

Decision-making on enterprise diversification associated with finding opportunities to strengthen the competitive position of both regards its output to a new product market for itself and involves the identification of readiness of the enterprise to take on additional financial risks that inevitably arise during the development of new fields of activity.

It is worth noting that the decision to diversify and since its implementation is quite a challenge from the point of view of the impact of uncertainty on the success of the solution. To justify such administrative decisions can use the method of three-dimensional morphological classification of states of enterprises ("Cube Zwicky").

Using this method it is advisable to use a set of indicators: the dynamics of the financial condition of the company; the level of resources; the actual level of diversification. On the basis of statistical and accounting determined by the level of horizontal diversification, and is accounted for in the simulations by this method.

Morphological classification allows us to consider all possible combinations of factors that can affect the decision-making process of diversification. For each indicator, assumed a dichotomous scale, resulting in the formation of the eight possible combinations of messages selected indicators (Table.).

Table. Determining the ability of the agricultural enterprises to diversify a certain combination of factors
	option
	characteristic indicators
	desired behavior

	1
	The dynamics of the financial state - growth.

The level of resources - increase.

Diversification level - high.
	Vertical diversification

	2
	The dynamics of the financial state - growth.

The level of resources - increase.

The level of diversification - low.
	Desired diversification

	3
	The dynamics of the financial state - growth.

The level of resources - reduction.

Diversification level - high.
	Possible vertical diversification.

	4
	The dynamics of the financial state - growth.

The level of resources - reduction.

The level of diversification - low.
	Possible diversification.

	5
	The dynamics of the financial state - reduction.

The level of resources - increase.

Diversification level - high.
	Unwanted diversification

	6
	The dynamics of the financial state - reduction.

The level of resources - increase.

The level of diversification - low.
	Possible

horizontal

diversification.

	7
	The dynamics of the financial state - reduction.

The level of resources - reduction.

Diversification level - high.
	Required

diversification

	8
	Dynamics of financial condition) - reduction.

The level of resources - reduction.

The level of diversification - reduction.
	Required

diversification


Source: developed by the authors
Determine the possibility or necessity of diversification based on inferences built on the basis of the identification of causality, namely:

1. Increase the level of resourcing and financial stability, even at a low level of diversification enables enterprises to invest in other sectors that are not related to the main activity, in particular to deepen vertical diversification, primarily to minimize the economic risks and the development of other segments of the market. Along with the benefits due to the variety may increase the risk of loss of capital and profitability through the dissipation of resources.

2. Background of diversification is sufficient availability of resources and the improvement of the financial condition of the company. An important factor that could push the leadership to take a decision on diversification is the fullness of development opportunities within the region where the company operates.

3. In the case of improving the financial condition of the company, high coefficient of diversification, even when the level of its provision of production resources is the ability to implement diversification, primarily vertical, which is technologically linked to the main activity, but it requires a fundamentally different resource provision. In this case, the reduction of production Resourcing one industry value not creates the resource potential for the production of other industries. Not excluded the possibility of conglomerate diversification.

4. At low actual level of diversification and reducing resource endowments may deepen diversification provided to strengthen the financial position of the company as to attract additional resources needed available cash.

5. The financial condition of the enterprise is the determining factor in planning any changes, so even in the case of increasing the level of provision of inputs and a high level of diversification of its actual deterioration makes it impossible to invest in other production. Above all, it must focus on finding sources and reserves efficiency of available resources.

6. Subject to the availability of resources and increase the low level of diversification may be appropriate reallocation of resources to the production of additional types of products of the same industry sector with the main production (horizontal diversification), which in the future will improve the financial condition of the enterprise.

7. The last two options provide state of the enterprise search of other opportunities for investment, because the decrease levels of resources, deterioration of the financial condition of the enterprise necessitates the adoption of anti-crisis decisions on changes in industry structure, view an assortment of products, modernization, liquidation, etc.

Identify opportunities for diversification of the enterprise provides that diversification is the initiator of his own company, that is, it has a very high relative to the subjectivity of the decision. Companies lacking the financial resources to expand its presence in other sectors can also be diversified, but the initiator of the corresponding process will be part of the enterprise, which will act as an integrator.

Most farms are becoming subjects of vertical integration, expresses the tendency of the organic merging of enterprises in various industries. Vertical integration in the agricultural sector contributes objectively effective penetration of STP in all links of the food chain is the basis for the unification of technological processes and, as a consequence, - improving the efficiency of agricultural production in general [6, p. 178].

Besides economic determinacy need for close cooperation with the descending and ascending branches caused by seasonality of production, depending on climatic factors, higher statutory reserves, the low price elasticity of demand and supply contributes to the formation of functional branch structure of agribusiness.

Despite the fragmentary nature of the creation of preconditions for the development of vertical integration in the agricultural sector of Ukraine, this process becomes pronounced within the creation of super-holding companies that demonstrate a highly competitive sustainability.

Findings. The study identified a number of reasons that encourage the use of diversification strategies by agricultural enterprises. Overall diversification allows you to integrate agro-industrial and commercial capital, reduces the riskiness of business activities and increases its effectiveness, primarily by saving transaction costs (the costs of promotion and distribution of products). The study also relates to the analysis of combinations of indicators that reflect the economic condition of enterprises and allow you to set the level of their willingness to diversify. The results of the study allow the leaders of the enterprise over management decisions on the choice of strategy activities to ensure sustainable competitiveness of enterprises.
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